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Introduction

Sponsored by the U.S. Department of Health and Human Services, the Northwest Leadership Foundation offers the Capacity Building Initiative (CBI) to the greater Tacoma area.  This initiative is designed to provide capacity building training, technical assistance, and financial assistance to nonprofit faith and community based organizations.  Organizations that meet the following criteria are eligible:

· Implement capacity building enhancements to programs that help low-income people obtain, retain, or improve employment, access State and Federal benefits and services, and acquire tax credits
· Have a relationship with the area TANF agency
· Agree to continual training and technical assistance 

Capacity building assistance will be focused on five specific areas: 1) organizational development; 2) program development; 3) collaboration and community engagement; 4) leadership development; and 5) evaluation.  The CBI is goal-focused and assists organizations to develop advanced competencies to deliver effective services, and reach and serve more people in need.  The uniqueness of the CBI is its intentional creation of collaborative efforts and joint funding initiatives.
Experience

For 20 years, the Northwest Leadership Foundation has incubated small nonprofits and offered formalized capacity building assistance to hundreds of organizations in multi-city partnerships.  Locally, NLF has incubated and spun off 7 nonprofits and assisted close to 90 organizations to increase their ability to provide quality services in the Tacoma-Seattle area.  Evaluative data over the last 5 years has illustrated significant success for small faith and community based organizations:

· 88% of participants increased operational efficiency

· 68% of participants formed new partnerships in their communities strengthening the safety net for the vulnerable
· 72% of participants can track the level of service and 65% can track the impact of services demonstrating accountability

· participants raised $4 million new dollars in philanthropic investment

· over 100,000 individuals in need were served 
Application Process
A community-wide solicitation is made to local faith and community based groups.  Extensive outreach efforts are conducted by way of newspaper ads, use of existing networks (i.e., Human Services Coalition, United Way, etc), email blasts and word of mouth.  Application workshops are conducted to assist participants and to ensure proper communication of the opportunity.  Applications are completed, submitted and reviewed by a committee consisting of NLF staff and community stakeholders.
Development Plan

After a pre-assessment has been conducted to determine needs, each organization is assisted to develop and implement a goal plan that leads to increased capacity.  The plan consists of 2-3 goals that address one or more of the focus areas: program development, leadership development, organizational development, evaluation, or community engagement.  These goals become the focal point of capacity building assistance over the program period.  Goals are reviewed every three months for progress and completion and documented in case files.

Assistance

Each participating organization enters into a pre-determined time committed relationship with one or more of the following:  a case consultant, technical assistance affinity group, or executive coach.  These individuals assist staff/leaders of the participating organization to implement the goals from the development plan.  Specific methods of assistance include:  (1) Networking opportunities take place in the monthly cohort meeting.  Community leaders with expertise in specific areas (with an emphasis on local private funders) are invited to speak to program participants in a 30-45 minute presentation.  Additionally, each organization is allowed time to make a presentation to the cohort about their organization and service strategy.  This organizational “Spotlight” allow participants to get to know each other and foster collaborations.  (2) Training is provided monthly and focuses on organizational sustainability.  Training topics will include service delivery enhancement; the implementation of best practices; evaluation; fundraising; conflict resolution; and collaboration building.  Additional training topics such as marketing, board development, and others are also conducted as needed.   (3) Individualized Technical Assistance allows organizations to receive hands-on tailored assistance based on goals within the development plan.  As feasible, this training method takes place on-site at the offices of the participating organization.  Case consultants and coaches provide monthly of one-on-one technical assistance.  (4) Joint Initiatives are developed with select organizations that express an interest in collaboration, provide a significant level of services, and have the ability to measure the impact of services.  Joint initiative development includes coordination and collaboration of current services among providers as well as the development of new collaborations and grant proposals.
Consultation
Independent consultants will be utilized to assist in delivering training and technical assistance.  These consultants and NLF staff provide intensive technical assistance to CBI participants.  Each organization may receive up to 3 hours of on-site/face-to-face technical assistance per month.  In addition to technical assistance, consultants will conduct research, and develop of documents/plans/proposals (grants, strategic plans, etc.) to further enhance organizational operations as identified in the development plan.  Between 3-6 additional hours of research and development may be conducted by the consultant on a monthly basis as well.  
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