NORTHWEST LEADERSHIP FOUNDATION
CAPACITY BUILDING INITIATIVE

To encourage, strengthen, and develop leadership for the spiritual and social renewal of the city
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The Northwest Leadership Foundation’s Capacity Building Initiative assists emerging and established organizations to develop the capacity to address community needs.  This program is funded by the U.S. Department of Health and Human Services’ Strengthening Communities Fund.
Please submit the original completed application and five copies to 717 Tacoma Avenue South, Suite A, Tacoma, Washington 98402, Attn:  SCF-CBI.  Applications must be received (not postmarked) by 5:00pm on March 11, 2010. FOR MORE INFORMATION, PLEASE CALL:  Patricia Talton at 253.272.0771 xt. 106
Overview

Competitive applications for this training and technical assistance initiative must be received by 5:00 p.m. on March 11, 2010.

Who are the Leadership Foundations?

Leadership Foundations is a global network of local faith based nonprofits dedicated to the physical and spiritual transformation of our communities.  For over three decades, these local networks have worked to: (1) build bridges and working relationships across a city’s leadership, churches, ministries, neighborhoods, and other sectors to create a better life for the poor, vulnerable, and marginalized; (2) develop joint initiatives that rebuild lives and neighborhoods; and (3) build the capacity of leaders and groups to bring large-scale community renewal. The Northwest Leadership Foundation is one of 38 world-wide.
What is the Capacity Building Initiative (CBI)?

The Northwest Leadership Foundation and its partners offer free training workshops, intensive technical assistance and subawards to help small community and faith-based organizations, and ministries build capacity.  In partnership with local consultants, Wilder Research and the Leadership Foundations global network, NLF operates the Capacity Building Initiative in Tacoma, Washington.  This application is for organizations serving the Tacoma/Seattle area.

The purpose of the CBI is to help organizations operate and manage their programs more effectively.  The Northwest Leadership Foundation will target organizations and groups that operate employment and benefit assistance programs for low-income individuals.
The CBI is made up of four programmatic components: training, intensive technical assistance, subawards (small grants), and collaborative opportunities (via a Cohort).  NLF and its partners have proved that by emphasizing these four areas, frontline organizations and ministries can increase their capacity to address community based issues.

Who is eligible?

( Must have social services as a major part of their mission


( Need not be a 501c3 nor contribute matching funds

( May be faith based or secular (community-based) and religious nature will not be a consideration for eligibility/selection.

( Priority will be given to entities that have not previously received Federal funds


( May be start up or have limited experience in providing human services

( Technical assistance providers and cost sharing providers and partners are not eligible to apply
Direct Federal grants, sub-award funds, or contracts under the SCF Nonprofit Capacity Building Program shall not be used to support inherently religious activities such as religious instruction, worship, or proselytization. Therefore, organizations must take steps to separate, in time or location, their inherently religious activities from SCF-funded services. Regulations pertaining to the Equal Treatment for Faith-Based Organizations, which include the prohibition against Federal funding of inherently religious activities, can be found at either 45 CFR 87.1 or the HHS website at: http://www.os.dhhs.gov/fbci/waisgate21.pdf.
What is Capacity Building?

The term “capacity building” refers to training methods such as consultation, technical assistance, and coaching that assists organizations to increase:  effectiveness and performance (evaluation); relationships to increase impact (collaboration); access and ability to secure adequate funding (program development); organizational structures to deliver quality services (organizational development); and train staff to perform all functions necessary to carry out the mission of the organization (leadership development).  Specific training and technical assistance will be offered in five core areas - program development, leadership development, evaluation, collaborations, and organizational development.

The Process

The Capacity Building Initiative will recruit faith and community based organizations to become a part of this initiative.  Highlights of the application process include:

( Open solicitation process

( Attendance at an application workshop (to assist in its completion)

( Screening (for eligibility); Review and selection of applicants by a local panel

After selection, each participant will become part of a cohort of organizations and subsequently receive an organizational assessment and establish a development plan.  The plan will include goals to be addressed during the project period through intensive technical assistance and training workshops.  The project period is from February 2010 to September 2011, with separate annual selection processes.  Examples of training topics include program development and evaluation, marketing, board development, and staffing structures and patterns.  A training workshop will be held monthly (training schedule to be determined) at 717 Tacoma Avenue South in Tacoma.  The time and place of intensive technical assistance sessions will be determined separately for each organization and in conjunction with an assigned case consultant.

This application will be posted on the Northwest Leadership Foundation’s website at www.northwestleadership.org .

What are subawards?

Subawards are small grants that may be used to support the cost of implementing capacity building goals.  A separate, competitive subaward process will be conducted in 2010 and 2011.  Only participants in the CBI are eligible to apply for a subaward.  The subaward may be used in the following ways:


( Equipment


( Staffing (temporary, project, or contract)


( Supplies


( Contracted Services


( Other

How do I apply for a capacity building subaward?

Through a competitive application process, subawards are available to CBI participants.  Applications for subawards will be available April 1, 2010.
What will be expected of participating organizations, groups, and networks?


( Participants will work with CBI staff and partners to conduct an organizational assessment within one month of selection into the initiative.  This meeting will include CBI staff/partners and key leadership of the participating organization or ministry.


( Participants will execute, make progress on, and/or complete a development plan, based on the results of the assessment.


( Participants will attend training workshops and scheduled technical assistance sessions.

( Participants will submit timely reports on programmatic and financial progress.
( Participants will comply with all federal regulations to include the prohibition of proselytizing as outlined in the Memorandum of Understanding.
Organization







 Date


Mailing Address










Telephone











Email 












Program Name(s)










What are your mission and goals?  (What do you do and why?)
Describe your strategy/specific program ideas for achieving your mission.  (What are you looking to change in your community?) 
Describe your target population and services.  Please provide demographic data and specific descriptors on how you serve low-income individuals and connect them to employment and benefit assistance.

Do you classify your organization as a:  (Please check only one)

( Faith-based



-OR-


( Community-based
If you are a religious institution, do you have separate 501(c)(3) status for your social service program(s)?




( Yes



( No

How does your vision differ from existing similar programs?  (Describe your community needs or asset mapping process.)
Describe the community support for your program.  (Describe current collaborative efforts and name your past/current partners.)
Describe how your organization will dedicate staff/volunteers/board to participating in the Capacity Building Initiative? (Please describe in detail)
Describe the current state of each area, if possible, please attach documentation if available.
Advisory Committee/Management Team/Board of Directors

Business or Strategic Plan

Current and Anticipated Sources of Revenue (List types of sources and amounts)
Current Annual Budget (Please state amount and details in separate document if necessary)
State of Technology (Please list number/types of computers and software used)
Legal Status (501c3)

What is the single greatest issue/concern your organization is facing?

Please check the three (3) most critical areas in which you need assistance: 
	
	Needed
	In Progress
	Completed

	
	
	
	

	Organizational Structure

	Bylaws
	
	
	

	Articles of Incorporation
	
	
	

	Mission Statement
	
	
	

	Strategic Plan
	
	
	

	Evaluation System
	
	
	

	Nonprofit Status (501c3)
	
	
	

	
	
	
	

	Board Development

	Board Member Selection Criteria
	
	
	

	Board recruited
	
	
	

	Regular Meeting Schedule, Attendance Tracking
	
	
	

	Participates in Fundraising
	
	
	

	Evaluates Director
	
	
	

	Evaluates Self
	
	
	

	Officers and Committees
	
	
	

	Advisory Board
	
	
	

	
	
	
	

	Resource Development

	Case Statement
	
	
	

	Boilerplate Proposal
	
	
	

	Diversified Base
	
	
	

	Special Events
	
	
	

	Mail Appeals
	
	
	

	Gifts-in-Kind
	
	
	

	Database of Donors
	
	
	

	Donor Reporting
	
	
	

	Face-to-Face Solicitation
	
	
	

	
	
	
	

	Financial Management

	Budgeting
	
	
	

	Financial Statements
	
	
	

	Fiscal Controls
	
	
	

	
	
	
	

	Staffing/Human Resources

	Paid Director
	
	
	

	Paid Staff
	
	
	

	Job Descriptions
	
	
	

	Personnel/Volunteer Manual
	
	
	

	Volunteers
	
	
	

	Volunteer Management Program
	
	
	

	
	
	
	

	Other
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Describe your need for training and technical assistance in capacity building.  (Please provide detail esp. on how it will help the organization.)
REQUIRED ATTACHMENTS

Please provide the following attachments with the original completed application:


( Marketing materials (brochure, fact sheet, annual report, press kit, flyer)


( List of the organization’s board of directors (or advisory council), including names, occupations, and community affiliations

(2010 operating budget for the organization 
PAGE  
9

[image: image1]